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Recommendations, Input and Decisions Made, Status Updates

Follow Up Items from Previous Meetings

DCYF Office of Racial Equity and Social Justice (ORESJ) Update

In response to questions from Members regarding recent changes in staffing within the Office of Racial Equity and
Social Justice (ORESJ), please see an update from DCYF Chief of Staff Frank Ordway below:

Dear Provider Supports Members,
Thank you for sharing your interest and questions regarding the recent transitions in staffing within ORESJ. | am happy
to share some updates on the current status of this work and outline our next steps for ORESJ and DCYF as a whole.

| want to start by acknowledging the strong work of the initial ORESJ team. Their contributions have been incredibly
valuable to the agency and highlight how critical this work is. We recognize that a fully staffed and supported ORESJ is
necessary in order for this work to continue, and that DCYF is committed to not only continuing this work, but
expanding it throughout the Agency. This has been a top priority for DCYF’s Leadership Table, and while this is ongoing,
we have some updates to share.

e The ORESJ team is growing. We recently hired three Administrators and a Program Specialist, with plans to
expand the team to six, and additional future investments for increased FTEs in the office. DCYF will have the
largest office of its kind in the State, all self-funded.

e ORESJ will be represented at the Leadership Table. DCYF will be the first Cabinet Agency to do so. The exact
format of this is in development.

In addition to supporting a successful transition for ORESJ, The Leadership Table is also reviewing DCYF’s internal
practices to develop strategies to promote racial equity and eliminate disparities throughout the Agency. With these
goals in mind, DCYF leadership is committed to addressing the following during the first quarter:

e Finalizing the structure of the ORESJ team, including the form of its representation at the Leadership Table and
position in the organization chart.

e Implementing RESJ Training requirements for our 5,000 employees.

e QOutcome measures and a reporting frequency for the RESJ page in our strategic plan.

e Establishing consistent agency response to employee behavior that is inconsistent with our values and
standards.

| look forward to continued partnership and collaboration as we work towards our shared goal of eliminating racial
disproportionalities and advancing racial equity throughout DCYF and improving outcomes for the children and families
of Washington State.

Sincerely,

Frank Ordway
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Child Care Collaborative Task Force

The full Child Care Collaborative Task Force cost of quality care report is now finalized and published. The report can be
found here. More information, dashboards and additional resources can be found on the Department of Commerce
website here.

Child Care Business Feasibility Calculator

We've made progress on the calculator and are now developing it as a web-based application to be released by the
end of June, 2023 in English and Spanish on the www.washingtonstem.org website. We are working with partners to
consider whether and how to incorporate calculations for Nature Based, Summer schedule, and non-traditional hours
in the calculator. Other updates include a line for collections rate and WCCC subsidy as a percent of students.

We do not have a version of the calculator read to share publicly right now, but if people would like to schedule time
with us to review it over Zoom, please feel free to reach out to Soleil Boyd at soleil@washingtonstem.org
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https://www.dcyf.wa.gov/sites/default/files/pdf/gov/docs/Child%20Care%20Collaborative%20Task%20Force_Report_2022.pdf
https://www.dcyf.wa.gov/sites/default/files/pdf/gov/docs/Child%20Care%20Collaborative%20Task%20Force_Report_2022.pdf
https://www.commerce.wa.gov/about-us/boards-and-commissions/child-care-collaborative-task-force/
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.washingtonstem.org%2F&data=05%7C01%7Cerin.kerrigan%40dcyf.wa.gov%7C7ccabe6d97244688bebe08daffc17139%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638103503544366970%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PLo7wFH5rKrcII0nzMl6Zjn1xUJ9sERTEVlNXSSwAts%3D&reserved=0

